
 1 

Catechetical Institute 

 

Liturgy Session 3 – Who Does the Liturgy? 

 

The Does the Liturgy? 

We bring to rituals needs and gifts 

The various elements call for many different gifts from many different people acting together 

Good ritual is not automatic: it needs what all of us together can give to it 

There are many ministries, and those who minster are also ministered to 

The tasks of ministry are in service to the whole community 

Each minister emerges from the community 

Ministry is the way Christians are, the way they behave 

Being a true minister is “being with” and “to be present” for others rather than “doing for” 

(Eugene Walsh quotation) 

The minister’s motivation: to be there with others 

But different ministries require different qualities and also training and experience 

Quotation from the Constitution on the Sacred Liturgy 

 

The Assembly 

‘The Assembly’ is the name for everyone present 

What is the ministry of the Assembly? 

The assembly gathers together for the sake of remembering who we are as God’s people, and 

offering our praise and thanks and intercession and repentance 

The first thing the Assembly does is assemble: get together and make each other welcome 

Then the assembly’s part is to listen to the Word of God 

We respond to this with attention, including looking, and reflecting, and sung and spoken 

responses 

During the Eucharistic Prayer the Assembly’s part is acclamation 

The Eucharistic procession class for reverence in how we hold the bread and the cup and 

ourselves 

“Pray the Mass” 

Q1, 2 

Bernadin quote 

 

The Presider 

The word ‘presider’ rather than ‘celebrant’ because all celebrate but only one presides 

Pre-Vatican II, the Presider also did the deacon’s part, the lector, and several others 

The Presider’s ministry includes: 

• Greeting the Assembly 

• Calling the Assembly to prayer 

• Introducing and concluding the petitions 

• Leading the Eucharistic Prayer   

• Leading the Prayer After Communion 

• Blessing the Assembly 

Not only words but also gestures, such as lifting hands in prayer, breaking the bread, sharing 

communion 
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The qualities that make for a good presider include the following: 

• Awareness that he is a member of the assembly and not the star of the show 

• Grace in movement, reverence in gesture (these are not just ‘put on’ for the liturgy, but are a 

reflection of the person’s life and awareness of God in all creation) 

• A prayerful voice 

• A sense of pace 

The assembly supports the presider through our attention in posture and eyes, our reverence in 

gesture, through our strong speech 

Q 1, 2 

 

The Deacon 

 

The Deacon is also a minister of hospitality, and to the poor, not limited to the liturgy 

The Deacon is responsible for the order of the service 

The Deacon has various invitations to the assembly 

The Deacon reads the Gospel, and thus needs the skills of a Lector 

The Deacon carries and handles various objects, and needs to do so with reverence:  

thurible, bread and wine vessels, Gospel book 

Deacon may preside at Morning or Evening prayer, Baptisms, Weddings, Funerals 

Deacons role restored by Vatican II, still developing 

Fleming quotation 

 

The Homilist 

Usually the task of the presider, sometimes the deacon 

Preparation involves prayer, knowledge of Scripture, of the community and skill in writing and 

oral discourse 

The homilist must be interpreted by the Scriptures, not just interpret them 

Keep it simple – don’t use too many words 

The assembly supports the homilist by: 

• giving attention 

• serious reflection on what is said 

• thoughtful criticism  

Q 2 

 

The Minister of Music 

Several ministries have to do with music: organists, other instrumentalists, choir directors ad 

members, cantors 

Music is necessary for litanies and acclamations; supporting the assembly’s prayer, enhance 

processions 

Job description of Minister of Music includes: 

• Directing the choir 

• Training cantors 

• Coordinating music with liturgy 

• Cultivating other people’s musical skills 

• Needs a good grasp of liturgy as well as music 

The goal of this is the musical liturgy of a singing assembly 
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Various roles: 

• Cantor – sings verses of psalms while assembly responds 

• Leader of Song – assists assembly with hymns and acclamations 

• Organist – leads rather than accompanies song 

• Choir – does not replace but enriches the assembly’s song 

• Small ensemble – also leads prayer 

Issues of acoustics in the building – it needs to be live, with an echo, not muffled 

Congregations who really sing have been taught to sing 

 

The Lector 

The lector is the storyteller of the community 

The lector needs to be at home with the Scriptures, love them and pray with them 

The lector needs much preparation 

Needs to note the mood of each reading 

Needs also a sense of pace at the beginning and end 

 

Servers 

The servers free the presider from many small details so he may give full attention to presiding 

The servers need to know the liturgy thoroughly and anticipate each moment and need with 

grace and reverence 

Even children need to learn how to move, to carry things and to keep stillness and silence 

The Assembly is best served by teenagers or adult, not children 

Servers need an awareness of how to handle the books and other items 

They must sing, listen and keep silence attentively 

The appropriate vestment is a simple alb 

Attitude of respect 

 

Ministers of Communion 

There should be enough so that the Communion Rite does not take too long 

The ministers should come forward in a way not to be a distraction 

The Communion of the ministers should not take much time 

[not difference in the rubrics – ministers may not ‘serve themselves’] 

[also priests must purify the vessels] 

Ministers need reverence in movement and touch 

Should be eye contact, direct address, touching     

Should be present in the moment, not dispensing machines 

Q 2 

 

Those Who Meet, Greet and Seat 

Ushers welcome and offer hospitality 

Also meet any needs, deal with emergencies, take the collection, assists the communion 

procession, distribute bulletins 

Need also to sing, pray, keep silence with the Assembly 

Two qualities needed: a sense of liturgical prayer, a gift for hospitality 

Q 4 
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Writers 

Tasks to craft introductory comments and announcements 

For example, the Penitential Rite and introductions to the Readings 

Prayers of intercession – remember this is a litany, ordinarily sung 

Prayers for the Church, for those in power, the poor, the sick, the needy, the needs of the 

community 

Choice of Prefaces and Eucharistic Prayers 

Care for inclusive language, but don’t be clumsy 

 

Sacristans and Artists 

People who clean and polish, keep the place beautiful  

All our objects are from everyday life, not cult objects; Incarnation 

Seek out competent artists and craftspeople 

Need to know what serves a particular community’s prayer 

Need care for the seasons of the year, for example Lent 

The whole room, not the sanctuary alone, is important  

Do not tolerate clutter 

Q 5 

 

Other Ministers 

Bread Bakers – the bread ‘should appear as actual food’ 

Movement and Gesture 

Planners and Coordinators 

Mass Coordinators 

Parish Liturgy Director 

 

 


